
 

6.2.1 THE INSTITUTIONAL STRATEGIC/PERSPECTIVE PLAN IS 

EFFECTIVELY DEPLOYED 

 

 
The major recommendations during the third cycle of accreditation by NAAC in the 

year 2020 are related to the launching of more and more Vocational/Certificate and Add on 

Courses. As part of academic quality improvement, they recommended to start job-oriented 

courses for skill enrichment. The IQAC in consultation with the Staff Council put forward the 

recommendations before the Management and the Management designed a strategic plan with 

far sighted vision, consequently the college introduced number of jobs oriented Add on courses 

on different subjects in the courses during the year.  

Continuing with the tradition of striving for excellence, the Academic Calendar would be 

prepared, as per the Academic Calendar of the Affiliating University (RCUB) with additional activity. 

This year, we plan to make the Academic Calendar more ‘action-oriented’, especially as per the needs 

of various Departments. So, we plan to do the following additional activities in the next academic 

session. 

 
Institutional Strategic Plan  

 

1. To organize workshop for faculty to undertake research activities on local issues. 

2. To introduce new certificate and value-added courses. 

3. To increase number of MoU’s with other Higher-Level institutions, like Horticulture 

University, Bagalkot. B.V.V. Sangha’s RDF Community Polytechnic and ITI and NGOs. 

4. To prepare Budget for Infrastructure Augmentation and maintenance of college 

premises and campuses. 

5. To collect and analyses the feedback of the students, teachers, alumni and 

parents and upload it to the college website. 

6. To organize one day State Level Workshop on intellectual property. 

7. To promote research activities and publication of monographs prepared by the staff. 

8. To conduct 15 days’ workshop to enhance ICT skills and capabilities for teaching staff. 

9. To maintenance and upgradation of language lab. 

10. To apply for Major and Minor Research Projects. 

11. Ensuring effective governance, Employees Advancement & Welfare 

12. Alumni Interaction and Outreach activities 

13. Proper Discipline, Women/Student Grievance, Offering certificate courses 

 

 

 



14. Extension activities were carried out through NSS 

15. To conduct Faculty Development Programmes for teaching and non-teaching 

staff. 

16. To encourage the students participating in co-curricular/ extracurricular 

activities. 

 
 

 


